Leadership Committee Meeting Minutes
January 18, 2009
In attendance: Sonya Rhodes, Ronnie Rhodes, Jean Montemayor, Jennifer Smith, Dan Smith, Wendy Gibbons, Buddy Perdue, Linda Perdue

Called to order: 5:00
I. Committee Chair report – Sonya 
a. Upcoming Events/Deadlines 
i. Scouting For Food on February 21

ii. AOL date changed to February 27

iii. start promoting April camping trip - Register by March meeting and pay $20 per family; register in April and pay $30 per family
II. Treasurer report – Sonya 
a. Current balance - $3000
b. Income – 14 Outlaw registrations ($70), sold 8 derby kits ($32)
c. Upcoming expenses 
i. re-charter fees (approx. $550)
ii. reimbursements (Linda, Eliazar)?

iii. engraving for plaques (approx. $40)

iv. AOL cake and punch for February meeting
III. Committee reports

a. Advancement report – Linda
i. No awards given in January
ii. Purchase three AOL patches and parent pins plus cards for February ceremony
b. Scouting For Food - February 21 
i. Sonya has yellow collection bags and will give to dens prior to SFF date 
ii. Crissy put a collection box at Groves and Sonya wrote article for PTA newsletter that will go home with students this week

iii. Den assignment map given to Den Leaders. Buddy will be out of town on SFF; Jean and Crissy will lead that den

iv. Dens set own start times but ALL Dens must turn in collected items between 12:30 and 1:00 at Groves. Sonya or Ronnie will transport collected items to the Armory at 1:00.
v. Jennifer asked about registered sex offenders in Sage Creek. Sonya will compile a list of addresses of registered offenders and give to Den Leaders so they will avoid those homes.

IV. Cubmaster’s report – PINEWOOD DERBY
a. Sonya will find out from Jill Vasquez where projector remote is located and if we can use risers

b. Track transport and set up – Dan, Ronnie, and Buddy will set up track at Groves at 5:30

c. Registration/Check in – Sonya, Jennifer, and Linda will run Registration Table, 6:30-7:30 (one cafeteria table)
i. Sonya will compile list of rules and “things to look for” to use at table

ii. Sonya will print labels with scouts’ names and ranks for cars

d. Pit Boss – Buddy (one cafeteria table)
e. MC – Ronnie

i. Dan will set up wireless microphone

f. Items to bring 

i. Scales: Dan has two scales, one for Pit and one for Registration Table

ii. Tools: Dan, Ronnie, and Buddy will bring needed tools

iii. Glue gun: Sonya and Linda will bring glue guns for Pit

iv. Tables

1. Dan will bring folding table for his computer desk

2. Buddy will bring small folding table to put Outlaw cars on

3. Ronnie will bring large folding table to put Scouts cars on

g. Awards – Sonya has awards
h. Food (one cafeteria table)

i. 20 pizzas being donated by Doughy Joey’s and will be delivered 
ii. Dan will pick up donated drinks and snacks from Brookshire’s on Tuesday

iii. Sonya still has 40 juice boxes from the Christmas party and will bring
iv. Sonya will contact parents this week and find two or three volunteers to run food table

i. Event stations – flags, tattoos, coloring pages (one cafeteria table)
i. Sonya will contact parents this week and find one person to run table

j. Sonya will contact Dylan about running Dan’s video camera and taking pictures

V. New Business – Day Camp, June 8-11, need lead staff!
VI. Next Meeting – February 22
Meeting adjourned: 5:50





















