Minutes of the Pack 418 Committee Meeting
Date: 8/24/08
Start Time: 6:05PM
Attendees:  Sonya Rhodes, Jenn Smith, Jean Montemayor, Ronnie Rhodes, Teresa Wieslander

· Jean reviewed Poptober info.  Kickoff is Sept. 13th.
· New Pack 418 Class B shirts discussed
· 4 design options

· Last year we paid $8 and sold for $12.50

· Everyone prefers a dark color, agreed on Blue

· Ordering 25 shirts at $11.99 each + shipping and sell at cost

· Financials/Budget Items
· Budget total corrections – expenses should be $3430
· Total estimated annual budget $4500

· We only have enough money to get through December.  Must sell popcorn to make it through school year. 

· Teresa still needs EIN certificate to open bank account at Chase

· Teresa needs Jake’s address to send check

· Ronnie has receipts of $95.  Holding until next year after popcorn money comes in. 

· Teresa needs Compass debit card from Buddy. 

· City Wide Recruiting Event
· September 6th from 2PM to 5PM at WUMC.  
· Our booth will have rubber band guns with a shooting target

· Need Buddy’s canopy. 

· Sonya to send email to recruit volunteers. 

· Bike Rodeo
· Post cards going out this week.  
· Need P.A. System from Dan

· Need money box from Teresa if she is not going to be there.  

· Sonya to send email to recruit volunteers

· Sept. 11th Recruiting Event at Groves

· 7PM – 9PM 
· Rubber band guns with a shooting target

· Need derby cars for display

· Balloon rockets

· Need P.A. System

· Need Money Box

· Need Cubby Closet

· Need uniformed leader for each table

· Upcoming Dates
· See agenda

· Sept. 13th 9AM Tinseltown Popcorn Kickoff

· New Business

· Move Meeting to 5PM 

· Bears do not have Den Leader

· Ronnie showed Pack Spirit award for participating at Pack Meeting plus individual certificate
· Pack Meeting Planner

· Introduce Poptober

· Volunteer sign up sheet

· Popcorn money and orders due at October Pack meeting

· October meeting needs buddy/ice breaker games for kids

· Need den cheer for Sept. pack meeting.  

Meeting adjourned: 7:20PM

Minutes taken by: Jenn Smith
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