
Cub Scout Pack 418
2011-2012 Annual Operating Budget Plan
September 1, 2011

Pack Budget — Operations, Marketing, and General an d Administrative

A. Pack Operations

Fcst Fcst Fcst Fcst Fcst Fcst Fcst Fcst Fcst Fcst Fcst Fcst

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Avg
Tigers 7 7 7 7 7 7 7 7 7 7 7 7 7.0
Wolves 10 10 10 10 10 10 10 10 10 10 10 10 10.0
Bears 8 8 8 8 8 8 8 8 8 8 8 8 8.0

Total Cub Scouts 25 25 25 25 25 25 25 25 25 25 25 25 25.0
Webelos I 6 6 6 6 6 6 6 6 6 6 6 6 6.0
Webelos II 8 8 8 8 8 8 0 0 0 0 0 0 4.0

Total Webelos 14 14 14 14 14 14 6 6 6 6 6 6 10.0

Total pack headcount 39 39 39 39 39 39 31 31 31 31 31 31 35.0

Pack Headcount
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Cub Scout Pack 418
2011-2012 Annual Operating Budget Plan
September 1, 2011

Fcst Fcst Fcst Fcst Fcst Fcst Fcst Fcst Fcst Fcst Fcst Fcst
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total

Advancement/Recognitions Total $140 $101 $92 $112 $0 $403 $58 $0 $198 $0 $0 $0 $1,104
Beltloop awards $75 $25 $25 $25 $0 $20 $20 $0 $50 $0 $0 $0 $240

Pin awards $15 $0 $0 $25 $0 $0 $15 $0 $25 $0 $0 $0 $80

Non-rank Patches $10 $0 $0 $10 $0 $0 $0 $0 $10 $0 $0 $0 $30

parent pins $0 $0 $10 $10 $0 $10 $0 $0 $10 $0 $0 $0 $40

summertime award pins $15 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15

Bobcat arrowhead necklaces $0 $0 $15 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15

Tiger Totem $0 $20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20

Progress Toward Rank Totem $0 $14 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $14

Webelos colors $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Arrow Points $0 $13 $13 $13 $0 $13 $13 $0 $13 $0 $0 $0 $76

Webelos Achievement Pins $25 $25 $25 $25 $0 $25 $11 $0 $11 $0 $0 $0 $144

ceremonial arrow kits/Awards (for AOL) $0 $0 $0 $0 $0 $336 $0 $0 $0 $0 $0 $0 $336

pin certificates $0 $5 $5 $5 $0 $0 $0 $0 $5 $0 $0 $0 $20

graduation (neckerchiefs, mess kits) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

service stars $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

leader knots, recognitions $0 $0 $0 $0 $0 $0 $0 $0 $75 $0 $0 $0 $75

Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Pinewood Derby $0 $0 $0 $156 $222 $0 $0 $0 $0 $0 $0 $0 $378
Derby Kits $0 $0 $0 $156 $0 $0 $0 $0 $0 $0 $0 $0 $156

Trophies & ribbons $0 $0 $0 $0 $147 $0 $0 $0 $0 $0 $0 $0 $147

Food & Drink $0 $0 $0 $0 $75 $0 $0 $0 $0 $0 $0 $0 $75

Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Webelos Woods & WOW camping dinner $0 $64 $0 $0 $0 $0 $27 $ 0 $0 $0 $0 $0 $91
Cuboree Camping Pack Dinner $0 $177 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $177
Community Service (Food, Snacks, Drinks) $0 $0 $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50
Pack Meeting Program supplies Total $0 $225 $20 $78 $0 $0 $0 $45 $70 $60 $60 $60 $618

Yo-Yo Spintastics $0 $225 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $225

Job Well Done & Door Prizes $0 $0 $0 $0 $0 $0 $0 $0 $10 $0 $0 $0 $10

Program and leader supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Poptober top salesmen prizes $0 $0 $20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20

Christmas Party (Dec) $0 $0 $0 $78 $0 $0 $0 $0 $0 $0 $0 $0 $78

Graduation Party (May) $0 $0 $0 $0 $0 $0 $0 $45 $0 $0 $0 $0 $45

various summer programming $0 $0 $0 $0 $0 $0 $0 $0 $60 $60 $60 $60 $240

PACK418 Award $20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20
Christmas Parade float $0 $0 $0 $125 $0 $0 $0 $0 $0 $0 $0 $0 $125
April Camping Total $234 $0 $0 $0 $0 $0 $40 $748 $0 $0 $0 $0 $1,022

Site Reservations $234 $0 $0 $0 $0 $0 $0 $234 $0 $0 $0 $0 $468

Pack Dinner $0 $0 $0 $0 $0 $0 $0 $187 $0 $0 $0 $0 $187

Cracker Barrel $0 $0 $0 $0 $0 $0 $0 $62 $0 $0 $0 $0 $62

Campfire Program $0 $0 $0 $0 $0 $0 $0 $20 $0 $0 $0 $0 $20

Games & Prizes $0 $0 $0 $0 $0 $0 $0 $25 $0 $0 $0 $0 $25

Raingutter Regatta kits for April campout $0 $0 $0 $0 $0 $0 $0 $155 $0 $0 $0 $0 $155

Raingutter Regatta Awards $0 $0 $0 $0 $0 $0 $0 $40 $0 $0 $0 $0 $40

Raingutter Regatta craft supplies $0 $0 $0 $0 $0 $0 $40 $25 $0 $0 $0 $0 $65

Other Camping $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Scout Show $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Blue & Gold Banquet $0 $0 $0 $0 $0 $874 $0 $0 $0 $0 $0 $0 $874

Food & Drink $0 $0 $0 $0 $0 $669 $0 $0 $0 $0 $0 $0 $669

Décor $0 $0 $0 $0 $0 $205 $0 $0 $0 $0 $0 $0 $205

Total pack operations expenses $394 $567 $162 $471 $222 $1,277 $125 $793 $268 $60 $60 $60 $4,460

Pack Program Expenses

Page 2 Rev: 10/6/2011
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B. Marketing, General and Administrative

Fcst Fcst Fcst Fcst Fcst Fcst Fcst Fcst Fcst Fcst Fcst Fcst

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
Rentals/Leases $0 $0 $0 $0 $0 $0 $0 $60 $0 $60 $0 $60 $180
Insurance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Leader Training $30 $140 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $170
Recruiting (Sept & May) $65 $0 $0 $0 $0 $0 $0 $0 $65 $0 $0 $0 $130
Scholarship(s) Fund $0 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200
Registration Fees (BSA) $0 $0 $0 $0 $585 $0 $0 $0 $0 $0 $0 $0 $585
Adult Registration Fees (BSA) $0 $0 $0 $0 $225 $0 $0 $0 $0 $0 $0 $0 $225
Unit Charter Dues $0 $0 $0 $0 $20 $0 $0 $0 $0 $0 $0 $0 $20
Den Leader Materials $80 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $80
Bank charges $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Postage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Printing Supplies $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50
Pack 418 Website $0 $0 $0 $0 $0 $0 $90 $0 $0 $20 $0 $0 $110
Pack T-Shirts - Sample Sizes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $ 0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total general and administrative expenses $225 $340 $0 $0 $830 $0 $90 $60 $65 $80 $0 $60 $1,750

Estimated Annual Budget Sep Oct Nov Dec Jan Feb Mar Apr May J un Jul Aug Total
Total estimated annual budget $619 $907 $162 $471 $1,052 $1,277 $215 $853 $333 $140 $60 $120 $6,210

Budget Items Excluded from Dues Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
Pinewood Derby $0 $0 $0 $0 $75 $0 $0 $0 $0 $0 $0 $0 $75

Food & Drink (Surplus from 2010 Cake Auction) $0 $0 $0 $0 $75 $0 $0 $0 $0 $0 $0 $0 $75

April Camping (Fees Collection) $234 $0 $0 $0 $0 $0 $0 $483 $0 $0 $0 $0 $717
Site Reservations $234 $0 $0 $0 $0 $0 $0 $234 $0 $0 $0 $0 $468

Pack Dinner $0 $0 $0 $0 $0 $0 $0 $187 $0 $0 $0 $0 $187

Cracker Barrel $0 $0 $0 $0 $0 $0 $0 $62 $0 $0 $0 $0 $62

Tiger Night/Cuboree $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Scholarship(s) Fund (Donations/Fundraising) $0 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200
Gift Cards $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Popcorn Invoice $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Pack T-Shirts - Sample Sizes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $ 0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total from other revenue streams $234 $200 $0 $0 $75 $0 $0 $483 $0 $0 $0 $0 $992

General and administrative expenses
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